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Contractors have generally lower expectations for 2026 than in 2025 AG c

Net % expecting higher value - % expecting lower value of available projects than in previous year Pl

Net change
2026:  from 2025

Data Center 57% 15%
Power 2%
Other Healthcare (e.g., clinic, testing or screening facility, medical lab) I 24% -3%
Hospital I 20% -4%
Water/Sewer I 16% -18%
Manufacturing I 15% -10%
Transportation (e.g., transit, rail, airport) I 11% -18%
Bridge/Highway B 10% -14%
Warehouse Bl 5% 9%
Federal (e.g., VA, GSA, USACE, NAVFAC) I 5% 17%
Multifamily Residential B 4% 8%
- (]
Public Building 1 1% 13%
- (]

K-12 School -1% |
. . -14%

Higher Education -5% 1R
_ -17%
Lodging -7% R 14%
Private Office -14% o
_ -119
Retail -18% %
-13%

Source: AGC Outlook Surveys. 2026: 951 total respondents; 2025: 1,109 _30% _20% _10% 0% 10% 20% 30% 40% 50% 60%
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Fewer firms than a year ago expect to add employees

% of respondents who:

Expect headcount to:

Decrease NN 2026: 15%/2025:10%

Expect it will become/continue to be:

Easier/easy to hire:

Salaried - 14%

Hourly craft workers 12%

Harder/hard to hire:

siored | 35%

Hourly craft workers 539%

(o) o) o) o) o) (0]
Source: AGC Outlook Surveys. 2026: 951 total respondents; 2025: 1,109 OA) ZOA) 40%’ 6OA) 80% 1OOA)
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Firms’ major concerns for 2026

% of respondents who listed as a major concern:

Economic slowdown/recession

Insufficient supply of workers or subcontractors

Rising direct labor costs (pay, benefits, employer taxes)
Worker quality

Material costs

Increased competition for projects

4| Source: AGC 2026 Outlook Survey; 951 total respondents
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Actions taken in response to actual or proposed tariffs

(% of firms - some respondents reported multiple actions):

Raised bid prices _ 40%
Passed most or all tariff

- B
costs on to project owner
Accelerated purchases _ 329%

Unsure . 7%,
Have not been affected _ 24%
0% 20% 40% 60% 80% 100%
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Immigration enforcement affected rising share of firms in
past 6 months

(% of firms - some respondents reported multiple types of effects):
Total affected by immigration _ 339
enforcement actions
Subcontractors lost workers - 24%

Workers left or failed to

appear because of actual or - 11%
rumored immigration actions

Jobsite or offsite was visited . 6%
by immigration agents

0% 20% 40% 60% 80% 100%

6 ©2026 The Associated General Contractors of America, Inc.
| Source: AGC 2026 Outlook Survey; 951 total respondents



Construction trades rely heavily on immigrants (34% vs. 18% for all
workers); impact varies greatly by state (1-53%)
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Share of construction trade workers who are foreign born by state, 2023

10%t0 19% NPl RcPLrAS 30% to 39% OGNS Over 50%
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Foreign-born share of construction trade workers varies greatly by trade

Foreign Foreign
Occupation born Occupation born
Plasterers & Stucco Masons 61% Pipelayers 26%
Drywall Installers, Ceiling Tile Installers, & Tapers 61% Plumbers, Pipefitters, & Steamfitters 18%
Roofers 52% Glaziers 18%
Painters & Paperhangers 51% Solar Photovoltaic Installers 17%
Carpet, Floor, & Tile Installers and Finishers 45% Sheet Metal Workers 17%
Construction Laborers 43% Boilermakers 16%
Insulation Workers 34% Electricians 16%
Carpenters 32% Structural Iron & Steel Workers 15%
Cement Masons, Concrete Finishers, Terrazzo Workers  31% Construction Equipment Operators 15%
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Likely policy impacts on construction

® Higher tariffs will raise costs, invite retaliation, may disrupt supply chains

® Harsh immigration/deportation actions will worsen construction labor shortages
® Expectation of larger deficits may push interest rates higher

® Less support for renewables may slow solar and EV-related projects

® However, lessened federal regulatory hurdles may help projects start sooner

® OBBBA adds certainty about corporate taxes; may lead to speedup of some investments
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Medium-term outlook: growing risk of decline

® Economic growth is close to stalling; risks of inflation and recession are high

® Single-family: gradual pickup if mortgage rates don’t spike; multifamily close to bottoming out

® Warehouse, office: declines likely throughout 2026 given high costs, weak demand

® Data center, power, infrastructure, specialty health care: best bets for growth

® Mfg. construction: canceled & deferred projects likely to outweigh new starts

® Materials costs: up 2-4%, much more if tariffs last; lead times: few problems except electrical gear

® Labor costs: up 4-5%; ICE actions make availability a challenge
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AGC economic resources

(email ken.simonson@agc.org)

® Data DIGest. weekly email summary of construction economic news (subscribe) s s :
® AGC Tariff Resource Center = w ,_
® AGC/Sage Construction Hiring and Business Outlook Survey -

® State and metro data, fact sheets |== s

® Monthly press releases: construction spending; producer price indexes; national, e e
state, metro employment with rankings e

® Construction impact model: www.agc.org/agce-construction-impact-model i
® ConsensusDocs Price Escalation Resource Center Y
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https://marketplace.agc.org/Store/ItemDetail?iProductCode=4401&OrderLineId=901649fd-c733-4103-93e0-a251778cd084
https://www.agc.org/tariff-resources-contractors
https://news.agc.org/economics/2026-construction-industry-outlook/
https://www.agc.org/learn/construction-data/state-fact-sheet
https://www.agc.org/newsroom
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.agc.org/agc-construction-impact-model
https://www.consensusdocs.org/price-escalation-clause/

